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METRO RTA 
FINANCE & TECHNOLOGY 

COMMITTEE MEETING AGENDA 
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM 

THURSDAY, JANUARY 16, 2025 

ITEM 1: 

ITEM 2: 

ITEM 3: 

CALL TO ORDER 

APPROVAL OF MINUTES FROM THE DECEMBER MEETING 

DISCUSSION ITEMS: Jessie Dent  

• Dashboard (Page 3)
• Financials (Pages 4-6)

ITEM 4: RESOLUTIONS FOR CONSIDERATION: 

ITEM 5: OTHER BUSINESS: 

ITEM 6: CALL FOR ADJOURNMENT 
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November 30, 2024
Unaudited

Actual Budget Variance Explanation

Total Revenues 54,566,701$     52,428,100$               

Sales tax* 37,497,755$     40,666,672$               
Sales tax is not as high as budgeted for the 

month.

Federal Grants 7,496,761$       5,600,000$                 

Actual Budget Explanation

Total Operating Expenses** 55,529,616$     65,478,225$               

Wages 25,399,304$     30,815,194$               

Benefits 17,251,317$     20,038,954$               

Favorable Variance

Unfavorable Variance

*Although sales tax revenue for 2024 starts in April, we have received sales tax payments.

The January - March 2024 payments received (2023 revenue) totaled $15,413,004.

**Does not include depreciation

FINANCE DASHBOARD - YTD

Revenues

Expenses
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METRO RTA 
FINANCE AND TECHNOLOGY 

COMMITTEE MEETING MINUTES 
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM 

THURSDAY, DECEMBER 12, 2024 

Committee 
Members Present: Robert Konstand, John Valle, Donald Christian, Renee Greene 

and Nicole Squire 

Trustees Present: Mark Derrig, Dana LaGarde, Robert DeJournett  
Gary Spring and Christine Marshall  

Trustees Excused: Chuck Rector 

Trustees Absent:  David Prentice 

METRO Team  
Members Present: Dawn Distler, Gert Wilms, Jarrod Hampshire, Eric Scott, Bambi Miller 

DeHavilland Mc Call, Angie Neeley, Shawn Metcalf, Molly Becker,  
Jamie Saylor, Grace Doyle, Laura Adkins, Nathan Leppo,  
Kyle Moeglin, Kyle Stewart, Brynn Overly-Nguyen 

CALL TO ORDER 

Mr. Bob Konstand called the meeting to order at 10:08 am. 

APPROVAL OF MINUTES FROM THE NOVEMBER MEETING 

Mr. John Valle made a motion to approve minutes from the November meeting. 
Ms. Renee Greene 2nd the motion. The minutes were unanimously approved. 

SUB-COMMITTEE REPORTS 

Discussion Items | Angie Neeley  
Dashboard and financials were reviewed and agenda items were discussed.  
Mr. Mark Derrig mentioned that at a recent conference, every agency was discussing the sales 
tax being lower than predicted. Mr. Gary Spring inquired about the outlook for federal funding 
with the new political leadership. Ms. Gert Wilms responded that for some of our programs, we 
have approximately 24 months of funding remaining.  
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RESOLUTION FOR CONSIDERATION  

OTHER BUSINESS 
Mr. Mark Derrig presented the option to cancel the Board meeting scheduled for Tuesday, 
December 17th. Ms. Renee Greene made a motion to cancel the meeting. Ms. Dana LaGarde 2nd 
the motion.  

CALL FOR ADJOURNMENT 

Adjourned at 10:15 am. 

DAWN S. DISTLER,  
CHIEF EXECUTIVE OFFICER/ 
SECRETARY-TREASURER 

________/_______/_____________ 
Date (MM/DD/YYYY) 
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