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METRO RTA 

FINANCE & TECHNOLOGY 

COMMITTEE MEETING AGENDA 

ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM 

THURSDAY, FEBRUARY 15, 2024 

ITEM 1: 

ITEM 2: 

ITEM 3: 

ITEM 4: 

ITEM 5: 

ITEM 6: 

CALL TO ORDER 

APPROVAL OF MINUTES FROM THE JANUARY MEETING 

DISCUSSION ITEMS: Angela Neeley 

 KPIs (Page 3)

 Financials (Pages 4-6)

RESOLUTIONS FOR CONSIDERATION 

OTHER BUSINESS 

 Transit Oriented Development | Dawn Distler

CALL FOR ADJOURNMENT 
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December 31, 2024
Unaudited

Actual Budget Variance Explanation

Total Revenues 89,481,450$     77,622,413$      

Sales tax* 58,887,196$     52,000,000$      

Federal Grants 21,653,935$     19,237,943$      

Actual Budget Explanation

Total Operating Expenses** 56,623,961$     67,020,875$      

Wages 25,931,266$     31,696,084$      

Benefits 17,631,481$     17,423,256$      

These are unaudited numbers, and will 
not be final until our audit is complete in 
late summer. Based on current 
information, we are projecting that the 
year will end slightly over budget in this 
category.

Favorable Variance
Unfavorable Variance

*Although sales tax revenue for 2023 starts in April, we have received sales tax payments. January

through March 2023 we have received $15,276,801 in sales tax payments that are recorded as 2022 revenue.

**Does not include depreciation

FINANCE DASHBOARD - YTD
Revenues

Expenses
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METRO RTA 

FINANCE AND TECHNOLOGY 

COMMITTEE MEETING MINUTES 

ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM 

THURSDAY, JANUARY 18, 2024 

Committee  
Members Present:    Vince Rubino, Don Christian, John Valle, Renee Greene 

Committee 
Members Excused:   Bob Konstand 

Trustees Present:      Robert DeJournett, Chuck Rector, Dana LaGarde, Christine Marshall, 
David Prentice 

METRO Team  
Members Present:     Dawn Distler, Gert Wilms, DeHavilland McCall, Jay Hunter, Molly 

Becker, Angela Neeley, Quentin Wyatt, Stephanie Hottle, Bambi Miller, 
Nicholas Miller 

CALL TO ORDER 

Mr. Vince Rubino called the meeting to order at 9:57 am 

APPROVAL OF MINUTES FROM THE DECEMBER MEETING 
Mr. John Valle made a motion to approve minutes from the December meeting. The minutes 

were unanimously approved. 

SUB-COMMITTEE REPORTS 

Discussion Items | Angela Neeley 

KPIs were reviewed and agenda items were discussed. 

RESOLUTIONS FOR CONSIDERATION 

OTHER BUSINESS 

CALL FOR ADJOURNMENT 

 Adjourned at 9:59am 
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DAWN S. DISTLER,  

CHIEF EXECUTIVE OFFICER/ 

SECRETARY-TREASURER 

________/_______/_____________ 

Date (MM/DD/YYYY) 
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